		The Association of Pretrial Professionals of Florida
			   Board of Directors Meeting Minutes
                                              March 23, 2026
                                               11:00am 

Attendees: Travis Gross, Kelli Huckabee, Iris McDonald, Crystal Rytell, Ehren Mooney, Jeff Bacigalupi, Guillermo Rodriguez
Not Present:  Yesenia Alves

I.	CALL TO ORDER:  Travis Gross 11:03am
II.	ROLL CALL:  Kelli Huckabee
III.	APPROVAL OF DECEMBER 2025 MINUTES:
Motion Iris McDonald, Second Ehren Mooney
IV.	FINANCIAL REPORT:  Iris McDonald
	Motion to Approve Ehren Mooney, Second by Crystal Rytell
	Okaloosa County has not paid, Kelli asked Iris to send invoice to her 
	directly and she will make sure it gets paid.
V.	VENDOR COORDINATOR REPORT: Yesenia Alves-not present

VI.	COMMUNICAITONS DIRECTOR REPORT:  Crystal Rytel----Crystal is still working on updating the membership list. Travis has been trying to work with Andy on several issues with the website but he is not being very responsive. He has been talking to Brian Buckle of Design to Click about our website and what work would need to be done to get it to work like we want it to.

VII.	REGIONAL DIRECTOR REPORTS: 
A) Open-Northwest Regional Director
Kelli Huckabee has spoken with Teresa Broxson of Leon County who is interested in the position. She will contact her about sending a resume so we can vote.
B) Jeff Bacigalupi-Southwest Regional Director
-nothing new to report
C) Guillermo Rodriguez-Northeast Regional Director
-trying to get the Bahamas interested in joining APPF
D) Ehren Mooney-Southeast Regional Director
-nothing new to report 
VIII.	NEW BUSINESS
a) 2026 Trainings
-Travis spoke with FLPAC and they indicated for us to attend their June conference, we would be charge $70pp, which would be paid by APPF. This cost would not cover parking or internet which would be expensive. We might was to look into maybe working with them at one of their other trainings such as St. Augustine.
b) It was decided that we will hold a one day Regional Training on Thursday June 4, 2026 in Seminole County. Travis will reach out to Seminole County and Iris will look at The Collaboratory. Iris suggested we really use Jeff’s skills in setting up the Institute that we have been working on. Travis will look at the hotel that Ehren previously reached out to and we will tentatively look at late February or early March.
c) Nominations are still open for the APPF President position. So far no submissions have been received.
IX.	OLD BUSINESS
Travis will send the carts for Vista Print and Amazon to Iris so that we can get our new merchandise ordered.
ADJOURNED:	Travis Gross 11:37am



