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													BOD MEETING
												                  September 9, 2025

	The Association of Pretrial Professionals of Florida
Board of Directors Meeting Minutes
September 9, 2025
11:00AM


	Attendees: 
Not Present:



	 Call to order – 11:08am

	

	 Roll call – Prsent – Ashley, Crystal, Yesenia, Jeff, David, Iris, and Travis. Not Present – Kelli.

	
*President Message to BOD


	 Approval of minutes from last meeting (June) – Yesenia motion, Crystal 2nd.

	

	 Financial report – Iris McDonald

	Financials update – will email to Ashley. 
Unpaid agencies? – Travis checking, Jax payment received. Direct deposits vs having to send check. 


	 vendor coordinator report – Yesenia Alves – Fl Behavioral Health Conference attended and found potential vendors. 

 COMMUNICATIONS DIRECTOR REPORT – CRYSTAL RYTELL
A) Andy working on forum and member site
B) crystal leaving at the end of this year – Staying!!!

 regional director reports
OPEN – Northwest Regional Director
Jeff Bacigalupi – Southwest Regional Director
OPEN – Northeast Regional Director – Need nominations!
Ehren Mooney – Southeast Regional Director 


	VIII. new business
A). 2025 REGIONAL TRAINING
1)  FALL TRAINING
- Virtual or in person training by end of year. Location and date needed.
- FL Bar reached out and request for virtual trainings. Ashley asked for the following trainings - Criminal Law - Would like education on current and pending laws (electronic monitoring) that affect first appearance and pretrial supervision, how these laws affect relationships between pretrial officers, judges, lawyers, etc. AND Criminal Law - Would like presentation to educate Pretrial professionals on bail and how this affects clients and their release status. 
DATES proposed – October 9th or October 16th @ 2pm-4pm (added dates/times flexible)
Received notification from multiple attorneys interested in this:
ALEX JOHN SAIZ, Esq.
Miami, FL  33145

Lori Wurtzel - Wurtzel Law, PLLC
Winter Park, FL 32789

Christopher J. Jackson, Esq.
Jacksonville, FL 32216

Liz Ramsey
Chief of Serious Crimes – Palm Beach County, 15th Circuit

You can look up the attorneys’ profiles on this website https://www.floridabar.org/directories/find-mbr/ .

**Cashless bail initiative – lobbyists to find out how governor is going to go based on President EO. Dave to reach out to lobbyists to get more information. 

B). 2026 TRAINING
     1) Winter Virtual? – focus on institute and possibly FLA-PAC conferences. Does this provide the best way for members to get trainings? What are the benefits of working with FLA-PAC? Accreditation and best practices. Getting more agencies involved and allowing other attendees to participate. David willing to do virtual training on why pretrial matters, why what we do matters.
     2) April institute – Review photos of Daytona Hilton. Discuss institute date – 4/14/26.
- Feasibility? Review checklist and timeline. When do we want it advertised? 
- Focus on institute and virtual trainings. Once solidified yearly, look at branching out to other partnerships. Use new logos. 
     3) FLA-PAC June conference- FLA-PAC wants to revert to single block for APPF. Ashley and Travis to discuss with FLA-PAC. 
     4) Fall Virtual? – Speaker’s Bureau and others for trainings in October.
C.) NOMINATIONS – Begin October 1st. Nominating Committee – VP and Secretary. We have 2 positions to fill. ???s on terms for vendor liaison and communications director from Ashley. 
D.) NEXT OBJECTIVES? – Finalize SOPs. Get more board members. 

IX. OLD BUSINESS
A. Committee Assignments
B. NEW BUSINESS - New logo – change old logos to new on website. Update email service on website. 
C. FACC vendor attendance



X. Adjournment

	___12:27pm______________________ adjourned the meeting at time.
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