		The Association of Pretrial Professionals of Florida
			   Board of Directors Meeting Minutes
                                              January 28, 2025
                                               11:00am Teams

Attendees:  Ashley Baird, Kelli Huckabee, Travis Gross, Ehren Mooney, Yesenia Alves, Jeff Bacigalupi
Not Present:  Brian Brittain, Katina Bouza

I.	CALL TO ORDER:  Ashley Baird 11:02am
II.	ROLL CALL:  Kelli Huckabee
Ashley indicated Katina wanted to be taken off the attendee list and     Monique can also be taken off.
III.	APPROVAL OF DECEMBER 2024 MINUTES:
	Motion Ehren Mooney, Second Kelli Huckabee
IV.	FINANCIAL REPORT:  Ashley Baird
	Motion to Approve Travis Gross, Second by Ehren Mooney
	-Travis will update the unpaid list
V.	VENDOR COORDINATOR REPORT:  	Yesenia Alves
         -List has been updated and she will send out to BOD today
VI.	COMMUNICAITONS DIRECTOR REPORT:  Crystal Rytell-not present
 -Crystal will update the website with the master list and she has someone from Orange County that is interested in a Regional Director position.

VII.	REGIONAL DIRECTOR REPORTS: 
A) Travis Gross-Northwest Regional Director
-nothing new to report
B) Iris McDonald-Southwest Regional Director
-not present but has nothing new to report
C) Vacant-Northeast Regional Director
D) Ehren Mooney-Southeast Regional Director
-nothing new to report 
VIII.	NEW BUSINESS
a)  VOTING
-Travis Gross is interested in the Vice President position and has already been assisting Ashley Baird with the duties, Iris McDonald is interested in the Treasurer position and Jeff Bacigalupi in a Regional Director position.
-Since Crystal Rytell has someone from Orange County interested in a position, then that person would be best to cover the NE position, and Jeff Bacigalupi could do the SW position.  Jeff Bacigalupi knows someone from Pensacola Probation who may be interested in a position so that person could do the NW position.
-Ashley will send out emails so that we can vote on all of the positions.

b)  2025 TRAININGS
1)  FEBRUARY-Annual Business Meeting
-It was decided that the meeting would be scheduled March 4, 2025 from 8am-5pm and it was best ofr it to be done virtually.  Ashley will email other possible dates.  This will be an all day meeting so that we can update the SOP’s and By-Laws and also talk about the conference and who will be assigned which tasks.
2)  JUNE-FCAC
              -discussed and liked the idea of having other trainings     
              throughout the week but we need to be thinking about other
              topics such as how to handle caseloads during emergencies 
OTHER BUSINESS
-Discussed possible legislation that may affect those on misdemeanor probation and possibly Pretrial having to report whether or not someone is illegal.
-Jeff Bacigalupi mentioned it might be a good idea to have a APPF booth set up at the FCAC Conference.
ADJOURNED:	Ashley Baird 11:27am



