The Association of Pretrial Professionals of Florida
                 Board of Directors Meeting Minutes
                                 March 26, 2024
                                        11:30am
                                           WebEx

CALL TO ORDER:	Ashley Baird 11:34am
Present:  Ashley Baird, Lillie Perkins, Monique Nagy, Kelli Huckabee, Iris McDonald, Ehren Mooney, Katina Bouza, Travis Gross, Yesenia Alves, Brian Brittain
Not Present:  Sonia Cruz, Crystal Rytell, Sandra Keegan, Sherry Munroe
Sandra Keegan can be removed from the Roll Call list and Ashley Baird will reach out to Sherry Munroe to inquire about her status and advise if she can be taken off the list as well.
APPROVAL OF MUNUTES FROM LAST MEETING:
Motion to approve by Katina Bouza and second by Travis Gross.	
Approved unanimously.
FINANCIAL REPORT:  MONIQUE NAGY		
All reviewed the report and there were no questions. Ehren Mooney indicated Indian River has since paid and he has reached out to Broward County but they have not responded back. Ashley will try to contact Mr. Gibson with Broward to see if they are going to pay their membership fees. Motion to approve by Kelli Huckabee and second by Iris McDonald. Unanimously approved.
VENDOR COORDINATOR REPORT:  YESENIA ALVES
Tyler Technologies has indicated they are interested in being a part of the virtual trainings. Yesenia Alves will send a copy of the vendor list to Ashley Baird so we can build on it and make new additions.
COMMUNICATIONS DIRECTOR REPORT:  CRYSTAL RYTELL
Not present but Ashley indicated she did put the power points from the February 2024 training on the website.
REGIONAL DIRECTOR REPORTS:
Northwest Regional Director:  Travis Gross
No new updates
Southwest Regional Director:  Iris McDonald
No new updates

Northeast Regional Director:  Sonia Cruz
Not present but Ashley will check with her on whether or not she is still interested in being on the Board.
Southeast Regional Director:  Ehren Mooney
No new updates
OLD BUSINESS
FEBRUARY TRAINING UPDATE
Strengths-feedback from the members showed that they enjoyed it. Having the APPF meeting at the same place as the training was a plus thanks to Brian Brittain. 
Training checklist-this was beneficial and good to review the day before the training.
Training surveys-All of the surveys had good comments on them and all were rated good or excellent. The training on the House Bill, Risk Assessment and Yoga for Change were excellent and the presentation by Tyler was very good.
	2024 REGIONAL TRAININGS:
April 2024-APPR Virtual Training
Regional Directors to send out email reminders to their regions the day before the training and the Zoom link will be sent out the day before as well. APPR is asking for quest speakers such as judges or someone from the State Attorney or Public Defenders offices to participate in the Q & A or other segments if possible.  Ashley and Lillie will reach out to some in their county to see if they would participate.
June 2024-Osceola County FCAC Conference
There was a lengthy discussion on whether or not we would partner with FLA PAC for the June training this year. They had originally indicated they did not want to partner with us this year but finally agreed to give us a room for Monday from 7 to 5 for 70 people. It might be beneficial to do a accreditation training in conjunction with FCAC. Brian Brittain indicated his term with FCAC is ending and APPF will need to nominate a new commissioner preferably in the summer but no later than the fall.  The commissioner will have to come from an agency that is accredited. Yesenia Alves will reach out to Mike Rogers to see if he is interested. New possible training ideas are on sovereign citizens and the House Bill dealing with interlock devices that Jeff with SCRAM spoke about.
BOARD MEMBER DUTIES:
Ashley Baird would like for all the members to work on a list outlining the duties and requirements of their position wo that when we have new people come on board, they will know what is required of them.

ADJOURNMENT:  Ashley Baird
Meeting adjourned at 12:40pm
